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1. INTRODUCTION 
 
The Young Central Appraisal District (YCAD) is a political subdivision of the State of Texas 
created January 1, 1980. The Texas Property Tax Code establishes the statutory framework 
governing appraisal district administration, appraisal activities, exemption administration, 
appraisal records, and related responsibilities. The Board of Directors, appointed by the voting 
taxing units within the district, serves as the district’s governing body. The Chief Appraiser, 
appointed by the Board of Directors, serves as the chief administrator and chief executive 
officer of the appraisal district. 

YCAD’s mission is to discover, list, and appraise property at market value and administer 
exemptions within the district’s jurisdiction in a fair and uniform manner, consistent with the 
Texas Property Tax Code and accepted appraisal standards and practices. The district strives 
to carry out these responsibilities professionally, accurately, courteously, and ethically while 
providing useful and accessible information to taxpayers and taxing jurisdictions. 

The district’s appraisal program is supported by staff, appraisal records, field inspection and 
verification activities, aerial photography, sales information, cost and depreciation schedules, 
market analysis, ratio studies, computer-assisted mass appraisal systems, and continuing 
review of property characteristics.  

The district also maintains procedures and reference materials, including its Mass Appraisal 
Report, Biennial Reappraisal Plan, Appraisal Manual and Field Guide, and other operating 
procedures. 

 
Detailed information concerning appraisal districts, Texas Property Tax and appraisal practices 
can be found through the resources below and through the State Comptrollers website –
http://comptroller.texas.gov/taxinfo/proptax/ 
 

- The International Association of Assessing Officers (IAAO) 
- The Property Tax Assistance Division of the State Comptroller (PTAD) 
- The Uniform Standards of Professional Appraisal Practice (USPAP) 
- Texas Property Tax Code 
- Texas Property Tax Law 

 
 
 
2. PURPOSE AND SCOPE OF REPORT 

 
This report serves as the Young Central Appraisal District’s 2026 Annual Appraisal Report. It 
provides a public summary of the district’s appraisal operations, appraisal results, exemption 
administration, statistical performance, Appraisal Review Board activity, financial information, 
operational resources, and other information relevant to the administration of the property tax 
appraisal system in Young County. 

The report is intended to provide a transparent overview for the YCAD Board of Directors, 
taxing jurisdictions, property taxpayers, public officials, and other interested parties. It is not 
intended to replace the district’s Mass Appraisal Report, Biennial Reappraisal Plan, appraisal 
manuals, detailed statistical studies, certified appraisal records, or other supporting 
documentation. 

The district’s annual-report approach is consistent with the Comptroller’s MAP framework, 
which recognizes annual reports as a component of appraisal district public information and 
identifies such subjects as parcel counts, total values, property types and uses, exemptions, 
appeals, ratio study analysis, new construction, legislative changes, and relevant operations 
data. 
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This report has been drafted in compliance with the International Association of Assessing 
Officers (IAAO) Standards on Public Relations, Section 6.5: Annual Reports.  A copy of this 
report can be obtained in person from the district’s office above, or from the district’s website at 
www.youngcad.org 
 
 
 
3. 2026 APPRAISAL OPERATIONS 
 
During the 2026 appraisal cycle, YCAD staff continued the systematic review and appraisal of 
property throughout Young County. The district utilized aerial photography and onsite 
inspections to verify property characteristics and identify changes affecting appraisal records. 
Cost schedules were reviewed in relation to market conditions and ratio-study results, and 
reported sales were independently reviewed as part of the district’s market-analysis process. 

Because appraisal is an ongoing process involving a large number of properties and limited 
staff resources, individual onsite verification of every property cannot be completed during 
every appraisal cycle. The district therefore uses a combination of physical inspection and 
other reliable sources of information, including deeds and legal documents, aerial photography, 
maps, property records, sales information, taxpayer-provided information, and other available 
data. 

The district’s periodic reappraisal activities are performed under the Board-approved 
reappraisal plan and the statutory framework for periodic reappraisal. Texas law requires 
appraisal districts to implement a periodic reappraisal plan and to conduct specified 
reappraisal activities for real and personal property at least once every three years. 
 

2026 Quality and Data Review 
 
 Reviewed property characteristics and physical improvements using aerial photography and 

field/onsite inspection resources. 
 Reviewed reported sales for qualification and use in market analysis and ratio studies. 
 Reviewed cost schedules and market indicators for consistency with observed market 

conditions. 
 Processed exemption and special-valuation applications and maintained applicable 

appraisal records. 
 Continued coordination with the district’s CAMA software provider and other vendors to 

implement statutory, procedural, and system changes. 
 Maintained supporting appraisal documentation and operating procedures for use by staff, 

taxpayers, taxing jurisdictions, and review programs. 

State and Comptroller Oversight 
 
YCAD’s appraisal and administrative functions are subject to the broader Texas property-tax 
oversight system. The Comptroller’s Property Tax Assistance Division conducts Methods and 
Assistance Program reviews of appraisal district governance, taxpayer assistance, operating 
procedures, appraisal standards, procedures, and methodology at least once every two years. 
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4. TAXING ENTITIES, TAX RATES & EXEMPTIONS 
 
The appraisal district is responsible for appraisal, exemption administration, and special 
valuation for the taxing units within its jurisdiction. Taxing units independently adopt their tax 
rates and use the resulting property-tax revenue to fund local governmental and public 
services. YCAD does not establish the tax rate for a taxing unit. 

The following table is retained from the 2026 report and provides the district’s taxing-entity 
rate and exemption information. 

 
 

 
 
 

Exemptions 
 
YCAD administers exemptions for qualifying property owners in accordance with the Texas 
Property Tax Code. Exemptions reduce taxable value and, consequently, the property-tax 
burden attributable to the affected taxing units. The district processes exemption applications, 
maintains exemption records, and applies applicable statutory requirements. 

See next page 
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5. LEGISLATIVE AND REGULATORY CHANGES 
 
The 2026 appraisal year followed a significant legislative session in 2025. YCAD monitored 
legislation affecting appraisal administration, property-tax procedures, exemptions, taxpayer 
information, appraisal records, and related operations and coordinated implementation with its 
software provider and other vendors. 

 

Selected 2026-Relevant Legislative Developments 
 
House Bill 1522, effective September 1, 2025, added requirements affecting certain 
governmental budget processes and taxpayer-impact information. The legislation is relevant to 
the broader property-tax transparency environment and the information taxing units provide to 
taxpayers.  

Senate Bill 973, effective September 1, 2025, addressed periodic reappraisal requirements and 
restrictions concerning certain information posted by appraisal districts. These changes 
reinforce the importance of maintaining an up-to-date reappraisal plan and reviewing public-
facing appraisal information for statutory compliance.  

The 89th Legislature also enacted legislation affecting property-tax exemptions and appraisal 
administration. Examples include legislation concerning certain business personal property, 
residence-homestead exemptions, chief-appraiser authority regarding homestead applications, 
and confidentiality of certain identifying information provided by property owners.  

YCAD will continue to monitor subsequent legislative guidance and Comptroller publications 
and will update forms, procedures, software configurations, and public information as 
necessary. The district recognizes that legislation can change during the appraisal cycle and 
that implementation must be coordinated with applicable statutory effective dates and 
administrative guidance. 

 
 
6. 2026 APPRAISAL RESULTS 
 
For 2026, YCAD’s appraisal program incorporated field and aerial review, market and sales 
analysis, cost-schedule review, ratio-study analysis, and other data-quality controls. The 
district’s certified market and taxable values are reflected in the reports presented in this 
section and the accompanying five-year comparisons. 

Certified appraisal values remain subject to lawful changes after certification, including 
Appraisal Review Board action, corrections, errors, omissions, exemption administration, and 
other statutory adjustments. Prior-year figures shown in the historical comparisons reflect the 
information available at the time each respective annual report was prepared. 
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Property Classification and Value Analysis 
 
The following report presents parcel counts and market values by State Property Type 
Code/category for 2022 through 2026. These classifications provide a useful way to evaluate 
changes in the composition and value of the appraisal roll. 

 
The market values are certified, typically no later than July each year.  Certified values are 
subject to change due to Appraisal Review Board action, corrections, errors, omissions, 
exemption administration and other means through the Property Tax Code.  Prior year data is 
reflective as of the time of their respective reports. 
 

 
See next page 
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Ratio Study & Appraisal Performance 
 
YCAD measures appraisal level and uniformity through analysis of qualified arms-length/open-
market sales. The appraisal-to-sale ratio is calculated by dividing appraised value by the sale 
price. The district reviews mean, median, and weighted-mean ratios along with the coefficient 
of dispersion (COD) to evaluate the overall performance of the sales sample. 

For the 2026 annual report, the Young County sample covers sales from January 1, 2025 
through May 1, 2026. The study contains 326 qualified sales and reports a mean ratio of 
99.06%, median ratio of 97.44%, weighted mean of 91.37%, and COD of 18.60%. 

 

Interpretation of 2026 Results 
 
The median ratio of 97.44% indicates that the midpoint of the qualified sales sample was 
appraised at approximately 97% of sale price. The mean ratio of 99.06% provides a measure 
influenced by each sale in the sample, while the weighted mean is influenced more heavily by 
higher-value observations. The COD of 18.60% provides an indicator of dispersion around the 
median and should be considered in conjunction with the property mix, market areas, sample 
size, and other appraisal-performance measures. 

The Comptroller’s appraisal-district ratio study has a related but distinct statewide oversight 
purpose: the Comptroller conducts its ratio study at least once every two years to measure 
median appraisal levels and uniformity within major property categories.  

The district uses these comparisons as a management and public-information tool. Significant 
changes in a category should be evaluated together with underlying market conditions, new 
construction, changes in property characteristics, annexations or boundary changes, 
exemption activity, corrections, and other factors affecting the appraisal roll. 
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7. APPRAISAL REVIEW BOARD & APPEALS PROCESS 
 
The Appraisal Review Board (ARB) is responsible for hearing and determining taxpayer protests 
and other matters assigned to the ARB by law. YCAD provides an informal opportunity, in most 
cases, for property owners to communicate with appraisal staff, verify property information, 
and identify potential issues before a formal ARB hearing. 

The informal process may occur in person, by telephone, or by electronic communication. 
When a protest is not resolved through the informal process, the protest proceeds to a formal 
hearing before the ARB in accordance with applicable law and ARB procedures. 

The appeals process relies upon appraisal records, property characteristics, sales information, 
ratio studies, market analysis, and other relevant evidence. The district’s goal is to resolve 
correctable record or valuation issues efficiently while preserving the taxpayer’s statutory right 
to a formal hearing before the ARB. 
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8. TAXPAYER ASSISTANCE & PUBLIC SERVICE 
 
Providing accessible and professional taxpayer assistance is an important component of 
YCAD’s responsibilities. During the appraisal cycle, staff assist property owners with questions 
regarding appraisal records, property characteristics, exemptions, special appraisal, valuation 
methodologies, notices, protests, and the ARB process. 

The district strives to provide information in a manner that is accurate, courteous, 
understandable, and consistent with applicable law. When a taxpayer identifies information 
that may be incorrect, staff review the appraisal record and available supporting information 
and make appropriate corrections or referrals when warranted. 

The Comptroller’s MAP program specifically includes taxpayer assistance among the areas 
reviewed during appraisal district oversight.  

 

Public Information and Transparency 
 
YCAD makes public information and appraisal-related resources available through its office 
and website, subject to applicable law. Supporting appraisal documentation, prior-year 
information, and district procedures may be obtained from the district as appropriate. The 
district will continue to expand useful public-facing information while protecting information 
that is confidential or restricted by law. 

 
 
 

9. FINANCIAL REPORT 
 
YCAD’s annual budget is reviewed and adopted by the Board of Directors. The district’s 
financial objective is to be a responsible steward of public funds while maintaining the 
personnel, technology, education, appraisal resources, and administrative capacity necessary 
to perform its statutory responsibilities. 

Sound financial management supports accurate appraisal operations, reliable information 
systems, taxpayer service, continuing education, regulatory compliance, and timely 
implementation of legislative and administrative changes. 

 
Operations, Technology & Professional Development 

 
YCAD recognizes that effective appraisal administration requires continuing investment in 
technology, software, data security, professional education, and staff development. The district 
uses its CAMA and related systems to maintain appraisal records, process exemptions and 
other transactions, support valuation analysis, and provide information to taxpayers and 
taxing jurisdictions. 

Staff education and training are important to maintaining appraisal quality and compliance. 
The district encourages continuing education and professional development relevant to 
residential, commercial, agricultural, business personal property, mineral, utility, industrial, 
and other appraisal responsibilities, as applicable to assigned duties. 

The district also works with its software provider and other vendors to implement statutory 
changes, system updates, forms, records, and procedural changes in a timely manner. 
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Operational Benchmarking 
 
The original report included comparisons using the Comptroller’s 2024 Appraisal District 
Operations Survey. The Operations Survey is authorized under Tax Code Section 5.03(b) and 
provides benchmark information regarding appraisal district administration and operations.  

 

Comptroller Operations Survey Comparison 
 

The following tables compare YCAD with similarly situated appraisal districts using the most 
recent Operations Survey information incorporated into this report. The comparison is 
intended as a benchmarking tool rather than as a ranking of appraisal districts. 

Differences among appraisal districts can result from population, parcel count, property 
complexity, geography, appraisal responsibilities, staffing models, contracted services, local 
salary structures, technology costs, and other factors. Accordingly, comparisons should be 
interpreted in context. 
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10. CONCLUSION AND LOOKING AHEAD 
 
The 2026 appraisal year required YCAD to balance the continuing demands of property 
discovery, data verification, valuation, exemption administration, taxpayer assistance, 
Appraisal Review Board support, statutory implementation, and responsible stewardship of 
district resources. 

The district’s appraisal program is designed to promote accurate and uniform appraisal while 
recognizing the statutory requirement that property be appraised according to applicable Texas 
law. YCAD will continue to use market evidence, appraisal standards, field and aerial 
information, statistical analysis, professional judgment, and quality-control procedures to 
maintain reliable appraisal records. 

Looking ahead to the 2027 appraisal cycle, YCAD will continue implementing its Board-
approved reappraisal program, monitoring legislative and regulatory developments, reviewing 
appraisal schedules and market indicators, maintaining accurate property characteristics, 
improving taxpayer information, and evaluating opportunities to make district operations more 
efficient and transparent. 

The district appreciates the cooperation of property owners, taxing jurisdictions, the Appraisal 
Review Board, Board of Directors, Comptroller’s Property Tax Assistance Division, and other 
stakeholders who contribute to the effective administration of the property-tax system in Young 
County. 

 

APPENDIX A. SOURCE REPORTS AND SUPPORTING DOCUMENTATION 
 
The following district documents and external resources support the information presented in 
this Annual Appraisal Report: 

 YCAD 2026 Mass Appraisal Report 
 YCAD Biennial Reappraisal Plan 
 YCAD Appraisal Manual & Field Guide 
 YCAD appraisal records, sales information, and ratio-study documentation 
 YCAD 2026 certified appraisal-roll information and supporting reports 
 YCAD Appraisal Review Board records and five-year appeals information 
 YCAD annual budget and financial records 
 Texas Comptroller Property Tax Assistance Division publications, reports, Operations 
Survey information, MAP materials, and ratio-study resources 
 Texas Property Tax Code and other applicable Texas statutes and administrative 
guidance 

For detailed questions regarding the appraisal of a particular property, exemption eligibility, 
protest procedures, or the interpretation of a specific appraisal record, taxpayers should 
contact the Young Central Appraisal District directly. 


